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We Serve MINUTES
WISCONSIN LIONS MD27
2011-2012 COUNCIL OF GOVERNOR’S MEETING
Jan 7, 2012
ECONO LODGE
STEVENS POINT, WISCONSIN

1. The meeting was called to ordeby CC Lion Barry Boline at 8:02 A.M.
Those present were:

Council Chair B. Boline

DG R. Steinberg, Al DG R. Koch, C1 DG J. Spies, E1
DG B. Hale, A2 DG L. Christiansen, C2 DG D. Schaefer, E2
DG M. Strelow, B1 DG N. Winchell, D1

DG S. Doell, B2 DG J. Fisher, D2

VDG K. Bitter, Al VDG E. Wasniewski, C1 VDG R. Edlund, E1
VDG L. Braunschweig, A2 VDG D. Pirk, C2 VDG J. Wahl, E2
VDG M. Post, B1 VDG D. Porter, D1

VDG E. Guinther, B2 VDG D. VanCleef, D2

2" VDG G. Pryor, Al 2" /DG D. Christensen, B1

2"V/DG C. Kraemer, A2 2" VDG P. Andre, B2

ID Mark Hintzmann

IPID Art Marson GMT Coord/IPDG Doug Fleming

IPDG Karla Harris GLT Coord/PDG Connie LeCleir-Meyer

PCC Dean Haas WLF Pres. Andy Deinhammer

YE Chair Diane Wasniewski WLF Exec Admin. Lion Evett Hartvig

PDG John Jenson Pride Exec. Dir. Geri Schlender

IPDG Jerry Post

IPDG Spouse Judy Fleming
DG Spouse Joyce Koch

2. Pledge of Allegiance was led b9G Spies
3. Song Led by DG Winchell
4. Prayer was given by DGDoell

5. Introductions and Opening Remarks were given by C@oline
Motion #69 by DG Doell/DG Christiansen to approve audit reimbursement for DG’s attending
PID Harry Merriman’s wake and or funeral. 10-0 (carried)

6. Approval of Agenda,CC Lion Barry Boline- Motion #70 by DG Hale/DG Fisher to approve the
agenda. 10-0 (carried)



7. Approval of Oct COG meeting minutes Motion #71 by DG Doell/DG Winchell to approve the minutes.
10-0 (carried)

8. Correspondence DG Doell - None

Directory was suggested to be reformatted from portrait to landscape to allow the membership chairs to be
included. Motion #72 by DG Strelow/DG Spies to send the issue of the directory layout to a committee
consisting of the 10 IT directors and the 10 VDG’s. 10-0 (carried)

9. Finances DG Christiansen

a) Review of Balance sheet and P&L by DG Christiansen. Motion #73 by DG Strelow/DG Koch
to accept the report subject to audit. 10-0 (carried)

b) Second half billing is going to be going out the end of Jan.

c) District Governor accounts-This is basically made of pins and quarterly newspaper
reimbursement. Invoices are inserted in left pocket of each DG’s red binder.

d) DG’s are asked to submit expense reports to LCI for this third COG meeting. The first two COG
meetings were charged to the District.

10. Policy Committee DG Steinberg
A. Discussion of suggested Policy changes

Motion # 74 by DG Steinberg/DG Winchell to approve and enact policy F13 as presented.
10-0 (carried)

Motion #75 by DG Steinberg/DG Spies to enact policy F10 as stated with the changes as presented.
Motion #76 by Strelow/DG Spies to call the question. 10-0 (carried)

Motion #75 by DG Steinberg/DG Spies to enact policy F10 as stated with the changes as presented.
6-4 (carried)



Proposed Mulitiple District Policy F-10.

Title: State Site Selection Committee and State Convention Coordinator

1.

State Convention Committee

A) The State Site Selection Committee shall consist of a Convention Ceordinator appointed by
the Counsel of Governors and members of the selected State Convention Host Committee
{see Article I, Sec. 2 Bylaws).

B) State Convention Committee Reimbursement

The Coordinator wili be reimbursed for motel, mileage, and meals when doing activities
directly related to his/her state convention duties and responsibilities.

All expenses are subject to the State Convention Budget and approval by the Counsel of
Governors.

Host Committee

A) The Host Committee shall cansist of an individual Lions Club or Clubs and shall meet and
make all detailed plans and preparations for the State Convention.

i) The Host Committee shall keep minutes of their meetings and submit them to the
State Convention Coordinator.

ii) The Host Committee shall meet with and communicate with the State Convention
Coordinator on a timely basis on all matters relating to their plans and preparations
for the convention.

iii} The Host Committee shall be selected by the State Convention Coordinator prior to
July 1 of each year and with approval by the Counsel of Governors.

iv) Within 60 days of selection of the Host Committee the Counsel of Counsel of
Governors shall agree in writing on al! specific hast committee responsibilities,
profits/distribution of expenses, and all other matters that affect the host
committee.

B) The Host Committee shouid prepare a budget and submit the budget to the State
Convention Coordinator by the first day of every calendar year detailing anticipated income
and expenses from the convention along with any income that the committee and/or
individual clubs intend to keep.

State Convention Coordinator

A) Term: The State Convention Coordinator shall be appointed by the Counsel of Governors for
2 year term subject to reconfirmatian by District Counsel of Governors
B) Duties:




i)

if)

v)

vi)

vif)

viii)

x)

xi)

xii)

The State Convention Coordinator shall chair the State Site Selection Committee and
supervise the State Convention Host Committee. The Coordinator’s responsibilities
shall be to arrange, plan, administer, and coordinate activities associated with the
State Convention such as meeting rooms, parade, hotel contacts, hospitality books,
finance, registration, and voting {see Article IV, Sec. 1 Bylaws).

The Coordinator shall act at the discretion of the Counsel of Governors and the
Counsel shall have final approval over all State Convention matters.

By October 30 of every year or within 60 days of the selection of the State
Coordinator whichever is earlier, the State Coordinator and Counsel of Governors
shall agree in writing on all specific State Coordinator responsibilities and all other
matters that affect the State Coordinator.

The Coordinator shall meet with the host committee a minimum of 3 times a year.
At each Counsel of Governors meeting beginning with the first Counsel of Governors
meeting the Coordinator shall report to the Counsel of Governors regarding all
matters of the Convention Committee, including progress made in planning,
finances and updates.

The Coordinator shall make sure that he/she has obtained approval from the
Counsel of Governors for the convention budget, planned agenda, events, exhibits
and speakers and any other matter the Counsel desires to approve or disapprove
before the start of the convention.

The Coordinator shall provide that copies of the minutes of all State Convention
Committee meetings are furnished to the State Office written 10 days after each
meeting.

The Coordinator shall serve on the State Convention Site Selection Committee. The
Coordinator shali supervise the Site Inspection Convention Committee and present
potential sites and potential host committees to the Counsel of Governors for
approval and placement on the next State Convention ballot.

The Coordinator shall make sure the convention is appropriately staffed subject to
Counsel of Governors approval.

The Coordinator may request additicnal persons to assist him/her with his/her
duties subject to approval by the Counsel of Governors

The Coordinator shall work with the State Convention Committee to prepare all
necessary reservation and registration forms, subject to Council approval. The
Coordinator shall ensure that these documents are published in the State
newspaper and posted on the State Convention website in a timely manner.

The Coordinator shall coordinate with the State Etection Committee to prepare and
appropriately deliver to the Canvention the ballot boxes, delegate certification
materials, delegate and alternate credentials, ballots, and other Convention printed
materials, subject to approval of the Council.

The Coordinator shall coordinate the public relations and advertising of the
Convention, subject to approval by the Council.




Xiii)

Xiv}

The Coordinator will prepare a detailed Convention agenda for publication and use
by the Council.

The Coordinator will supervise the construction and maintenance of the State
Convention website.




Multiple District 27
Proposed Policy F-13

Title: State Convention Election Committee

All voting at the state convention shall be in accordance with the Multiple District bylaws and location
and time as designated by the State Flection Committee. The State Election Committee shall supervise
the voting at the State Convention.

After voting and during tabulation only members of the election committee and those other Lions
specifically designated by the chair of the election committee shall be allowed to be in the room while

the votes are being tallied.




B. Requests for Resolutions Committee
CC Barry asked the District Governors if they had any Resolutions for Lion Mike Drew. They did not
at this time.

11. MD 27 Committee Reports (if any addition to written report)
A. International Convention Committee

International Convention Committee Report

The 9% Annual International Convention to be held JuneZ& 2012 in Busan, Korea. The Wisconsin dg¢ileg hotel is
the Haeundae Centum. The hotel is one tenth of a mile from the Convention Center. The cost of a room at the hott
approximately $113.00 plus 21% tax. The District Governors Elect will be housed at one of three hotels; Novotel
Ambassador Bsan, Paradise Hotel Busan, or the Grand Hotel. The District Governors Elect will need to let me kno
before March 1, 2012 if a meeting room will be needed while in Busan. | need to make the arrangements with
International if they so desire. The Internati Parade entry form will be forthcoming from the Convention Office at
International.

At the time of this report it appears that the Wisconsin delegation will be very small.

Submitted,

John Jenson

International Convention Committee Chair

B. State Bowling Committee

The 2012 Wisconsin Lions State Bowling Tournament will be held in Medford at the Sports Page Bowl
and hosted by the Medford and Gilman Lions Clubs. Opening Ceremonies will be at 11:00 am with
bowling and a meal to follow. The Council was invited to participate. The 2013 State Tournament will be
held in Sparta and Tomah and hosted by the Sparta and Tomah Lions Clubs.

There was one application received to host the 2014 Wisconsin Lions State Bowling Tournament. The
application was received by The Menomonie Lions Club to host the tournament in Menomonie. Upon a
site inspection and committee approval, the application will be voted on at the 2012 State Convention in
Green Bay.

Respectfully,

Lion Edd

Lion Edd Hanke
WSLBC Secretary/Treasurer
eddwslbc@gmail.com

C. State Election Committee No Report
D. State Resolutions, Constitution & Bylaws Committee
Lion Mike Drew-No Resolutions at this time

E. State Convention Credentials @mmittee No Report
F. State Convention Site Selection Committee No Report
G. State Curling Tournament Committee No Report
H. State Convention Parliamentarian Committee No Report
|. State Convention Sergeantit-Arms Committee No Repott
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J. State Convention Song Leaders Committee No Report
K. State Convention Tail Twister Committee No Report
L. Affiliate Clubs State Convention Committee No Report
M. Research and Long Range Planning Committee

Research and LongRangePlanning Committee Report

IPID Art Marson recommended that because of the passing of PID Harry Merriman,

DG Doell either serve on the Research and Long Range Planning Committee or find someone
from her District to serve. Also a Chair, that the Council selects, will serve as the Chair

of the Committee.

DG Doell has asked PID Wayne Heiman if he would be willing to serve. She is currently
waiting for his answer.

Motion# 77 by DG Strelow/DG Christiansen to have IPID Art Marson serve as Chair of the
Research and Long Range Planning Committee. CC Boline asked the question:

Is IPID Art Marson allowed to act as the Chair since he is a PID member of the committee
and not an appointed member? DG Strelow/DG Christiansen withdrew Motion #77.

CC Boline appointed IPID Art Marson as the Ad Hoc Chairperson of the Research and Long
Range Planning Committee until such time as a permanent Chair can be appointed.

N. Youth Exchange Committee

YOUTH EXCHANGE REPORT
JANUARY 7, 2012

We are in the middle of our Winter Program, with the youth from Australia and Costa Rica here now, for a total
of four youth. We are expecting five Peruvian to arrive the Middle of January. All winter youth were placed in
the C1 district...areas of Stevens Point, Pittsville, Marshfield, Wausau and Mosinee. These youth people do a
“shadowing” program at area schools with their host sibling during the time they are here. The Australian and
Costa Rica youth are here from the first part of December until the first part of January for a total stay of 4 % to
5 weeks. The Peruvian youth arrive mid January and stay until the end of February for approm a 6 week stay.

Applications for our summer 2012 program are arriving as are apps for going abroad. We expect around 60-70
apps and will probably have a total of 50-55 youth for our summer camp. Our camp for 2012 will be July 22-
29" with visitor’s day being July 26", 1% VDG’s, please put this date on your calendars.

A general committee meeting will be held on Jan. 14™ in Stevens Point to address the up coming camp and staff
issues as well as start to put together our annual budget. Several budget cuts/changes were discussed at our
September meeting and will be implemented in our new budget.

One area of concern is getting youth to the given host family areas. Too often we have youth arriving at major
airports and “trying” to use public transportation to get to host families. The youth do not realize we are a
“nation of car users”. Public transportation is rather poor in Wisconsin, plus the concern for safety of the youth.
The committee will be looking at developing a “transportation chair” to assist getting youth to the given
districts/airports.



Districts, please remember your annual donation to the state youth exchange project of $1700. We would like
to see all donations sent to the State Lions Office before the end of this fiscal year.

We are looking forward for another successful year and wonderful young people from around the world.
Thanks for your support.

Lion Diane Wasniewski
YCE MD 27 & 27-C1 Chr, Wisconsin

O. State Pin Committee- No Report
P. IT Technology— No Report
Q. Ad Hoc Alert-No Report

R. Quest
27A2 Lions Quest Report — January 6, 2012
The Lions Quest chairpersons in 27A1 and 27A2 have been working on spreading the word of the approved
Core 4 grant to bring Lions Quest to Southeast Wisconsin. They have been talking to members at club and zone
meetings and via emails. We have been working with Christopher Bunch at LCIF re: strategies to get the
program started in our districts. Tentative workshop dates are 6/13, 6/14, 8/21 and 8/22/2012. We have one
location determined with a second in process.
We have asked for a Lions Quest representative to be assigned from each club to act as a liaison with the local
schools to determine their need and/or interest in the program.
We each plan to have Lions Quest information available at their respective district conventions in January (A!)
and February (A2).
We have also asked the clubs to remember Lions Quest in their annual donations to provide the required
matching funds for the grant.
Lion Joanne Heup
Lions Quest 27A2



S. Ad Hoc Public Relations

PR Report

January 7, 2012 Council of Governors Meeting
Prepared by Lion Jodi Burmester, MD27 PR Chair
Background

o

(0]

Today

We have successfully applied for a $20,000 LCI PR Grant the past two years.

Grant money purchased:30 radio and tv commercials through the Wisconsin Broadcasters
Association's (WBA) public education program.
Spots ran January 17 - 30, 2010 and then again February 27-March 13, 2011.

WBA covered the cost of duplicating the spot for distribution to stations both years
(approximately $1,000/yr).
An ad-hoc PR committee was formed to plan and administer this grant.

The 2010 Committee was made up of DG Shirley Lemke, DG Rick Daluge,
Tom Clausen, Terry Peters and Jodi Burmester (chair).

The 2011 Committee included PID Art Marson, PCC Augue Fortmann, DG
Karla Harris, Tom Clausen, Joan Weber and Jodi Burmester (chair).

LCI PR Grant program requirements (complete requirements on p. 2)

Multiple districts and single districts that received a grant in the previous fiscal
year are ineligible to apply for a grant until January 1 of the current fiscal year.
A program chairperson must be appointed at the time of the application and a
joint PR and Program Committee must be appointed before the first payment is
sent from Lions Clubs International.

WBA public education program is sold out; recommend that the PR Committee look at
other statewide advertising options, especially online advertising.

Action Items

COG decision on whether to apply for a LCI PR Grant.
If COG decides to go forward with grant application, appoint a PR/Program Committee to formulate
the PR Plan/Strategy for approval at the March COG meeting.

Lion Jodi Burmester has inquired as to whether you would like her to draft a grant

application for an LCI PR Grant? Motion #78 by DG Winchell/DG Fisher to have Lion

Jodi Burmester apply for the LCI PR Grant. 10-0 (carried)

T. Red Cross
The Red Cross will be at the March COG meeting to thank you for your continued support

between the American Red Cross and the Wisconsin Lions.
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)] H Blood Services
American 4860 Sheboygan Avenue

Red Cross Madison, W1 53705
Tel 608-233-9300
redcrossblood.org

December 28, 2011

Dear Barry, Governors, and Lions of Wisconsin,

Many thanks to the Council for approving the upcoming 2nd Annual Wisconsin Lion
Red Cross Challenge! Plans are underway to make this year's challenge even more
successful than the inaugural event.

Part of those plans include promoting the Challenge directly to the clubs from
January through May via a series of channels including:

e Email communications to club officers
e Stories in the Wisconsin Lion
e Presentations at club meetings

In order to ensure the success of our plan, we need your help. We are asking Council
members to do the following:

1. Present the 2nd Annual Challenge at your upcoming Cabinet Meeting and ask
Zone Chairs to share this information and flyer with the clubs at their
upcoming Zone Meeting.

2. Assign a member of your Cabinet to act as your district's Red Cross Liaison;
and if no one is available, we ask that you provide your district's IT
Chair/Email list coordinator contact information who will be able to forward
Challenge communications to the club officers.

Please don’t hesitate to call with any questions. We are very appreciative of all your
help and greatly value our partnership.

Sincerely,

Marianne Timm

Recruitment Director

American Red Cross, Badger Hawkeye Region
Phone: 608-227-1419
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Get Ready

American
Red Cross

2nd Annual Wisconsin Lions Red Cross Blood Challenge

Last year, Wisconsin Lion, Lioness & Leos helped the Red Cross exceed their donation goal
during the critical summer months and we hope that this year’s Challenge will save even more
lives. Lions, Lioness and Leo Clubs throughout Wisconsin are being asked to sponsor a blood
drive or support an already planned blood drive between June and August

and then report their participation for recognition.

Clubs who are interested in learning more about the Challenge and
how they can get involved or who would like to invite a Red Cross ‘
representative to their club should contact the Red Cross Representative

for their area.
© John Schuchart

608-512-7194

@® Doug Winter
(1-800-733-2767) for a center or mobile drive near them. 651-290-8922

Individuals interested in donating blood should call 1-800-Red-Cross
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12. Reports-
A. ID Mark Hintzmann

LCI Report
Council of Governor’s
January 7, 2012

We all need to continue to give all our support to our GLT and GMT teams. The last few years Wisconsin has had a
huge drop in membership. Through November we are down 208 members. It’s up to you, as Governor, to change
this around by using your teams in your District for a positive growth. Let’s finish the year off strong. | believe you
can do it!

I have received applications for the International President’s and Leadership awards. Once International gives me the
names of the recipients | will contact each Governor so they can try to get them to the State Convention where they
will be awarded by IPIP Sid Scruggs.

December/January is “Relieving the Hunger” months. Promote your clubs to organize food drives and projects to
feed the hungry. Help alleviate hunger by planning events around the end and beginning of the calendar year to
collect and distribute food.

April — Protecting our Environment; Implement projects that improve and protect the environment. Organize a
highway clean up, plant trees or plan a community “Earth Day” event to collect recyclables such as aluminum cans,
plastic bottles, used cell phones and batteries.

Lions can now choose from five general categes to designate your donations and receive Melvin Jones
Fellowship recognition for each donation:

Area of Greatest NeedDonations in this category will support all program areas and allow LCIF the flexibility to
supplement initiatives where additional funding is necessary or where the need is most urgent.

Disaster: Donations designated here enable LCIF to direct the funds to the area’s most in need following disasters in
order to provide for immediate, mid and long-term relief.

Sight: Donations here seek to support hundreds of sight-related activities ranging from equipping eye clinics to
providing Braille computers for the visually impaired.

Youth: Donations in this category support the Lions Quest program and other initiatives such as educational
infrastructure improvements and programs to assist at-risk youth.

Humanitarian Needs: Donations here will fund projects that meet diverse community needs beyond sight, disaster
and youth, such as the measles program, water wells and vocational training programs for the disabled.

You should all have your Speaker Request form into International for your guest speaker to your convention. If not
please do so right away. At this time you should also know who your guest hosts will be. The host should be a PID
from our State. If you have any questions feel free to contact me anytime.

I have also attached the October LCI Board meeting highlights. | Believe in You!

Yours in Lionism
International Director
Mark Hintzmann
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h/ ¢h. 9wQ{ IONALBOARDMEETING HIGHLIGHTS

Seattle Convention, 13,227 attendees; 4656 registered rooms; 3873 voting delegates

To date 12632 convention registrations and 60 guest rooms have been processed for Busan; Busan has
guaranteed 30,000 registrations

Emphasize that Busan is a safe beautiful Port city
239 clubs were canceled through Oct. 1st, 432 less than last year
6043 clubs and 125 Districts are on e-clubhouse

President Tam is introducing the “President to President” concept and would like us to meet with club Presidents
on his behalf on our visits.

We are implementing a “Leo to Lion Coordinator’ position; this will be started in the districts with Omega Lions to
help improve the transition from Leo to Lion.

The lowering of the Omega’s age will be voted on at the April Board Meeting
Quest grant for 27A1-27A2 was approved for $66,666
$30,000 was granted to MD27-A1 for an Eye Mission for the Dominican Republic

DGE Training to be cut back by 2 days; Training will be done by the local GLT teams, the initial implementation
targetis forthe 20121 nmo 5D9 Qa @

Multiple District Funding Support Program: this will allow MD’s to apply for funding reimbursements for 2
f SFRSNBKALI aSYAYFNE RdzZNAYy3I GKS @SIENT 2yS F2N GKS
A

B Push the ‘Be-! [A2Yy® hNHQ 6S0aA0ST GKAA A& -lionXullighde pb\Eding:
concise information about Lions

Global youth Music Contest is discontinued; they recommend a music exhibition for young people at the
International Cavention on a trial basis.

Club Delegate formula; associate and honorary members will not be used in calculating club Delegates.
@ Tree planting is now up to 2.5 million planted.

Currently, 100% of the GLT MD coordinators have been appointed while 88% of the districts have appointed GLT
coordinators. Follow up on these key appointments.

GMT coordinators have been appointed to the majority of the MD’s and Districts. Coordinators were mailed a
CEP packet of information to familiarize themselves withprogram.

Republic of Tajikistan, and the Republic of Guinea-Bissau, has been conditionally approved as then20l 20
countries to be added to LCI.
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B. Wisconsin Lions FoundationDG Hale

Wisconsin Lions Foundation, Inc.

Report to Council of Governors
Andrew Deinhammer, WLF Board President
January 7, 2012

During the past week, thousands of pieces of mail were sent out of the Office that included camper applications to
schools, healthcare professionals and facilities, former campers, Lions and Lioness Clubs and others who deal with
special needs children. As you go out visiting clubs and attend other District Meetings, | ask that you please remind
Lions that all applications, including those for campers and counselors, are available on line at the
www.wisconsinlionscamp.com website. We’re always in need of nurses, primarily for check-in Sundays, and male
counselors. Your help finding people to fill these spots is greatly appreciated.
Many of you have probably already heard that Open House is going to be replaced with Visitors Days at your Lions
Camp, starting the summer of 2012. Visitors Days will be held every Wednesday during the summer camping season
They will be reservation-only events with reservations accepted starting May 17, 2012 at the State Convention.
There will be two different times each Wednesday, 10 a.m. to 2 p.m. or 4 p.m. to 8 p.m., with a maximum of 30
visitors per time. Weather permitting, visitors will have wagon and walking tours to observe Campers in action.
They will enjoy eating with Campers in the Dining Hall ($5.00 charge per person for the cost of the meal), visiting
the Trading Post and getting a group photo taken.
Other Lions Camp related activities for this year will include Lions Day with the Milwaukee Admirals on Sunday,
March 25th; tickets for the Camp for Kids Cash Raffle will be available shortly after our January meeting, and the
15th Annual Birch-Sturm Memorial Golf Outing will be held on Saturday, July 21st.
Work Day on October 22nd went well. Just over 100 volunteers helped get Camp ready for Winter. Mother Nature
even cooperated and a lot was accomplished.
The WLF Board passed a 2012 budget in October, and all of you should have received a copy in the mail. If you did
not get a copy, please let us know, and we’ll be sure to get it to you.
Now that 2011 has come to an end, it’s time for the Foundation Staff to prepare for the annual audit. Our auditing
firm will do their in-house work during the week of February 6th in order to have the audit completed for review at
the WLF Board Meeting on March 24th. Once that process is completed, each of you will receive a copy of the
Audit, financial statements and Management Letter.
I hope all of you feel comfortable contacting me or the Foundation Office with questions or concerns. Shelly and |
are looking forward to attending your upcoming District Conventions.

Respectfully Submitted,
Andrew J. Deinhammer, President
Wisconsin Lions Foundation, Inc.

C. Birch-Sturm Endowment— DG Doell

Last year a change was made that the Birch Sturm Endowment become a separate entity

from the Wisconsin Lions Foundation. It will now be known as the Birch Sturm Memorial
Fund, Inc. Motion #79 by DG Doell/DG Fisher to endorse the creation of the Birch Sturm
Memorial Fund, Inc. and to allow that corporation use of Lions Clubs International trademarks
in the Lions name. 10-0 (carried)

Motion #80 by DG Doell/DG Strelow that the Birch Sturm Corporation be able to raise funds

from the Lions of Wisconsin subject to annual approval of the Council of Governors at the
May Council of Governors meeting. 10-0 (carried)
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D. Pride Endowment— DG Koch
Motion #81 by DG Koch/DG Christiansen to endorse the Lions Pride Endowment Fund, Inc. to use the
LCI trademarks of the Lions Association and the Associations name. 10-0 (carried)

Motion #82 by DG Koch/DG Doell that the Lions Pride Endowment Fund, Inc. be able to raise funds
from the Lions of Wisconsin, subject to annual approval of the Council of Governors at the May Council
of Governors meeting. 10-0 (carried)

Council of Governors Meeting January 7 th 2012
Lions Pride Endowment Fund, Inc. Report

Happy New Year, the Pride Staff greets the year with excitement and anticipation. We look forward to
partnering with you as we work to grow the Endowment that will provide funds for the WLF to continue
reaching, touching and improving lives through all their Statewide projects.

The restructuring process has been completed.

We have prepared the necessary papers to receive LCI approval to use their Logo pending the Council’s motion
and approval.

Pride has completed its SWOT analysis and developed our Strategic/ Tactical Plan for 2012. A copy is available
on request.

We are preparing for the next group of conventions and would like to express our gratitude to those who have
allotted Pride time at their District conventions.

The LPEF Board meeting is scheduled for the 20th of January.

Respectfully submitted,

PCC Dewey Carl/President LPEF &
Lion Geri Schlender

Lions Pride Endowment Fund, Inc.
Executive Director
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E. Lions Eye Bank of Wisconsin- DG Winchell

Lions Eye Bank of Wisconsin Report COG Jan 7, 2012

Through December 20, 2011 the LEBW has helped 1018 cornea recipients either gain ormegteision,

breaking an altime record in the history of the Eye Bank. 832 of these recipients are Wisconsin residents! Our
previous best year was 2007 when we helped 992 recipients and 699 of those recipients were Wisconsin resi
Also through Deamber 20, 2011 we have honored the wishes of 824 Wisconsin Eye tissue donors, also a new
record! Our previous best year was 2007 when we honored the wishes of 805 Wisconsin donors.

In November Mikelanne Schipper was promoted to Quality Manager. Mikelaasmavbrked with LEBW for three
years as a Laboratory Technician where she did an outstanding job working with donor families, Lion and Liot
transporters, surgeons, Medical Examiners and hospital personnel, with tissue recovery, transportation, evalu
and distribution.

On December@we hosted our first annual Holiday Open House at the LEBW. Over 100 folks attended from b
to Lions of all ages. A bus load of Leos from Southwest Wisconsin attended as did a group of Lions from Wal
LEBW staff mmber Jerry Rabbach played Santa Claus as evidenced in this photo

In January, February, March, and April we will attend all of the upcoming Lions district conventions and look
forward to meeting more Lions, Lioness, and Leos! Executive Director latswikttend the PDG meeting on Feb
4t and that same day the LEBW will host the State Lions Diabetes focus group at our offices. PDG Jerry Rab
and PDG Rick Daluge have been visiting with transporter support groups around the state this falll@daeiuily
more of these this spring. They met with groups in Fond du Lac, Milwaukee, Eau Claire, and have Janesville
scheduled later this month. As our donor numbers grow and surgeries increase in Wisconsin, thethverk of
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transporters increases and becomever more critical to the LEBW mission!

The Lions Eye Bank of Wisconsin is proud to announce that Community Relations staffer, Jerry Rabbach, is t
recipient of a 100 million commemorative medal from Donate Life America. The medal recognizes itewitua
are committed to saving lives by increasing awareness of organ, tissue and eye donation. Nationwide 100 mil
people have signed up on their state registries and 1 million people have signed up here in Wisconsin since tl
wS 3 A&l NE Qa tisiaynd& hifediche/fdr dohdion. The Donate Life Wisconsin chapter awarded Jerry t
medal at their last meeting. Jerry has helped support the registry by creating information packets that Lions C
members across the state can use to educate themmanities.

Again, we thank the Council for their continued support of the LEBW and we hope you all can earn a Knight o
by meeting your fundraising goals for LEBW this fiscal year!

F. Youth Exchange DG Schaefer
Nothing to add other than the report already given.

G. Merchandise- DG Strelow
Back Patches have arrived. Motion # 83 by DG Strelow/DG Schaefer to increase the Patch
sales price to $5.00 (includes shipping). 10-0 (carried)

Motion #84 by DG Strelow/DG Winchell to order 200 more pins for the International Convention.
10-0 (carried)

Motion #85 by DG Strelow/DG Christiansen to liquidate the remaining pins that are left in inventory,
at no cost, in any reasonable way. 10-0 (carried)

H. State Convention— DG Doell and PDG John Jenso
Motion #86 by DG Doell/DG Strelow to approve the theme “Planting Seeds for Success” as a
correction to motion #59 from the Oct 2011 COG meeting. 10-0 (carried)

Motion #87 by DG Doell/DG Winchell to approve the design of the Convention pin. 10-0 (carried)

Motion #88 by DG Doell/DG Fisher to approve the following fees to be included on the
Registration form: 10-0 (carried)

Registration Fee - $15.00

Friday Lunch - $18.00

Saturday Lunch - $21.00

Saturday Banquet - $29.00

Convention Pin - $3.00

®o0 o
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Motion #89 by DG Doell/DG Koch to approve that a late fee of $2.00 may be added to registrations
and meals (if available) received after the registration deadline. 10-0 (carried)

Motion #90 by DG Doell/DG Schaefer to approve the Golf outing at Royal St. Patrick’s Golf
Course with an entry fee of no more than $70.00 per person. Motion withdrawn by DG Doell/
DG Schaefer.

Motion #91 by DG Doell/DG Schaefer to approve the Golf outing at Royal St. Patrick’s Golf
Course with an entry fee of no more than $100.00 per person, to be decided by the Host Committee.
10-0 (carried)

Motion #92 by DG Doell/DG Strelow to approve the program booklet advertising rates as
follows: 10-0 (carried)

a. Inside front cover and inside and outside back cover - $200.00

b. Full page ad - $125.00

c. Half page ad - $80.00

d. Quarter page ad - $50.00

Motion #93 by DG Doell/DG Schaefer to approve Jim Holler as the keynote speaker. 10-0 (carried)
($1500.00 plus expenses)

Motion # 94 by DG Doell/DG Spies to approve moving the visiting dignitary address and awards to the
Friday Luncheon. 10-0 (carried)

Motion #95 by DG Doell/DG Spies to amend Motion #94 to not include the awards, but rather have the
awards presented at a separate business session. 10-0 (carried)

Motion #96 by DG Doell/DG Fisher to waive the newspaper advertising fee to advertise the State
Convention. 10-0 (carried)

Report of the State Convention Coordinator

| have met with the Convention Host Committee three times since my last report. Arrangements for the various
functions duing the convention have been moving along. Specific items requiring Council approval will be covered
the end of this report.

The Convention Host Committee is in the process of incorporating or some other legal status to serve as the Host
Committee. Adraft of a contract has been presented to the Convention Host Committee for comments, but | have n
heard back from them regarding the contract. The draft of the contract was also furnished to the Council Chair for

comments.

First of all, | must apolozg to the Council. | got the theme wrong when we asked for approval at the last Council

aSStiAy3ad ¢KS GKSYS ILIWINROSR ¢l a Gttt yaoydAYyaASSERERAT
The design of the convention pin has been completediaradtached.

The meals have been planned as follows: Friday Luncheon will consist of a croissant filled with chicken salad, cup
soup, fresh fruit, and a cookie, as a vegetarian option the croissant will be filled with grilled vegetables. Saturday
Lundeon will consist of salad, vegetables, grilled chicken breast, and wild rice, as a vegetarian option pasta prima
will be substituted for the chicken breast and wild rice. Saturday Banquet will consist of salad, vegetables, oven ro
pork tenderloin oven roasted potatoes, and assorted bars, as a vegetarian option vegetable kabob will be substitut
for the pork tenderloin. All meals will be accompanied by coffee and tea selections.
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use a scramble format and will have a meal following the golf.

Advertising rates for the program booklet will remain the same as last year except for the cover pages. The inside
cover and thenside and outside of the back cover will be $200, a full page ad will be $125, a half page ad will be $:
and a quarter page ad will be $50.

The Host Committee has selected Jim Holler as the keynote luncheon speaker. Jim Holler is a retire clueffiafrpoli

t Syyaet glryAal® |1 Aa 1Sey2G4S FRRNBaa gAftf 0SS a9YLRGSNI
Internet¢! a2f SAGSNE t I NI RAaASPE / KAST 1 2t€f SN A& || FTNBIJdz
The HosCommittee recommends that the visiting dignitary and the various awards programs be held during the Fr
Luncheon and the keynote speaker at the Saturday Luncheon.

A number of seminar topics are being considered by the Host Committee for inclusiengrogram. The final
recommendations along with the entire convention schedule will be made at the next Council Meeting in March.
Additionally a public relations plan has been developed and will use the Wisconsin Lion to communicate with the L
of Wigconsin. Decisions regarding a website have not been completed at thisltimeecommended that the Council

of Governors take 'Ehg follgwing act,ionsi A ) o o
Md ! LILINRODS UKS UKSYS 2F atflyuoAy3a {SSRa F2N {dz00Saz:
2. Approve the design of the Convention Pin.

. Approve the following fees to be included on the Registration Form:

. Registration Fee$15.00

. Friday Luncheon$18.00

. Saturday Luncheor$21.00

. Saturday Banquet$29.00

. Convention Pin$3.00

4. Approve that a late fee of $2.00 may be added to registrations and meals (if available) received after the registr:
deadline.

p® ! LIINRP@PS (GKS D2fF hdziAy3a G wz2elf {dd tFGNROL Qa I
6. Approvehe program booklet advertising rates as follows:

a. Inside front cover and inside and outside back ce$200.00

b. Full page $125.00

c. Half page $80.00

d. Quarter page $50.00

7. Approve Jim Holler as the keynote speaker.

8. Approve movinghe visiting dignitary address and awards to the Friday Luncheon.

D O O T 9 W

Submitted,
John Jenson
State Convention Coordinator
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2012 Wisconsin Lions Multiple District Convention Contract

This Agreement, made and entered into this day of , 20 by and between the Wisconsin Lions
/| 2dzy OAf 2F D2@OSNY2NERX adzZf GALX S S5AaGNROG HT 2F [ A2V
| 2dzy OAt Z¢ YR GKS HAamMH 2A&02Yyary [ A2 \SNBAYH FS S/INg OB Sy

|l 280G /2YYAOGGSSoé

WITNESSETH:

I. Convention Host Committee: The 2012 Wisconsin Lions State Convention, Inc. is comprised of the Lions Clubs ¢
Bellevue, Denmark, Kaukauna and Wrightstown. The Chairperson of the Conventi@ohhosittee shall be a member
in good standing of one of the Lions Clubs listed above. Copies of the minutes of all meetings of the Convention H
Committee shall be furnished to the State Convention Coordinator within twenty (20) days of each meeting.

Il. Annual State Lions Convention: The success or failure of the annual State Lions Convention is the responsibility
State Council, and therefore:

(2). All convention activities shall be under the control of the State Council or its duly appaptedentative.

(2). The State Council shall have the sole and complete control over all of the activities of the Convention program
including the Convention program, necrology services if held, district meetings, seminars, luncheons, banquets, cc
parades and all other activities of the entire Convention.

(3). All scheduled events and activities held during the Convention shall be submitted to the State Council for appr
no later than the March Council of Governors meeting preceding the Coowventi
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(4). The State Council reserves the right to approve the Convention souvenir badges and/or pins, the selection of
speakers, entertainment, distinguished guest, and the price of all events (banquets, luncheons, breakfast or bruncl
program book ds). These items, as appropriate, shall be submitted to the State Council for approval no later that tf
January Council of Governors meeting preceding the Convention.

(5). The Convention Host Committee shall abide by any requirements set forth in ted°8ligy Manual. Any deviation
from established Policy must be approved by the State Council.

lll. Responsibilities and Prerogatives of the State Council:

(1). Meeting Halls: The State Council or its duly appointed representative shall approve thierseleall meeting halls,
YSSiGAY3 NR2YAX FYyR 2FFAO0S aLI OS F2NI 0KS /2y @SyiGArzy
(2). Seating: All seating arrangements for the convention shall be subject to the approval of the State Council or its
appointed representative.

(3). Equipment:; The State Council or its duly appointed representative shall ensure that all audio visual equipment
necessary for conducting any official activity of the Convention has been provided by the Convention Host&aommi
Expenses related to any audio visual equipment requirements are the responsibility of the Convention Host Comm
(4). Reservations: The State Council or its duly appointed representative shall solicit the distinguished guest list fol
reservationsat the host hotel prior to December 31, 2011. The distinguished guest will have until January 31, 2012
make housing arrangements at the host hotel before making rooms available to the general Lions population.

(5). Meal Programs: The State Councit®duly appointed representative will submit all information needed to prepar
0KS LINPINIYa F2NJ GKS CNRARIFIE [dzyOKS2y s {F Gddz2NRI & [ dzy(
Committee by May 1, 2012.

(6). Head Table: The State Councit®duly appointed representative shall be solely responsible for the head table
seating arrangements for all meal functions. Names and preliminary diagrams are to be provided to the Conventiol
Committee by May 1, 2012.

(7). Speakers: The State Coiliwill obtain a speaker through Lions Clubs International for at least one banquet or
luncheon at its expense. The State Council at its discretion may provide an additional luncheon speaker.

(8). Convention Program Booklet: The State Council or itsaghyplginted representative shall provide all copy material,
excluding advertisements, for the Convention Program Booklet to the Convention Host Committee by April 1, 2012
draft of the Convention Program Booklet will be furnished to the State Countsl duly appointed representative by
April 20, 2012. The State Council or its duly appointed representative will communicate all necessary changes if at
the Convention Host Committee by May 1, 2012.

(9). Dignitary Expenses: The State Council is reggerier the cost of registration, Friday luncheon, Saturday luncheol
FYR D2@SNY2NBQ | 2y2NJ) . yljdzSG F2NJ 0KS F2ftt26Ay3 AYyR)
International Directors, Current District Governors, PresidenhefWisconsin Lions Foundation, State Office
Secretary/Treasurer, President of the Wisconsin Past District Governors Organization, and the current Council Chi;
IV. Responsibilities of the Convention Host Committee:

(2). Provide adequate housing durirfgetConvention period including housing distinguished guests of the State Cour
as presented to the Convention Host Committee by January 31, 2012.

2). Supply suitable halls with public address systems for convention seminars and meétirtge ¥ollowing minimum
requirements:

(a). Main Convention Hall and Luncheon vegeeating for 800.

(b). Ten (10) District Meetingsaccommodations by District:

A1¢ 125 seating minimum G250 seating minimum

A2¢ 125 seating minimum D4 125 sedng minimum

B1¢ 125 seating minimum D@75 seating minimum

B2¢ 125 seating minimum E150 seating minimum

C1¢ 75 seating minimum E250 seating minimum

600 D2 @S NY 2 Ngs€ating BnA@NJI . | v lj dzS i

(d). Three (3) Seminar Roomseating forl50.

(e). Affiliate Seminar/Meeting seating for 100.

(f). Saturday evening dignitary soaiapace for 100.

All convention halls, meal venues, meeting rooms and other function space will be available for inspection by the £
Council or its duly gminted representative 24 hours prior to the opening of the Convention.
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(3). Convention Registration: The Convention Host Committee is responsible for all registration related functions. T
include but are not limited to promoting registration, colleq registration and meal fees, managing fee distribution,
preparing registration packets including badges and meal tickets, and other registration related activities as require
the State Council or its duly appointed representative. The ConventionGéomsmittee shall keep registration records
and records of payments received by it for a period of one year from the adjournment of the convention and to rest
all claims against it within thirty (30) days of receipt and to notify the State Coundlaulit appointed representative
of all claims and resolution of claims.

(4). Badges: The Convention Host Committee will prepare a name badge for all registrants that will include the Lio
emblem, the designation Lion, Lioness, Leo or Guest and whetbeetfistrant is a Delegate or Alternate Delegate.
(5). Convention Program Booklet: The Convention Host Committee shall prepare Convention Program Booklet for
distribution to the registrants. The content of the Convention Program Booklet except for aivgishall be approved
by the State Council or its duly appointed representative. The cost of printing shall be the responsibility of the
Convention Host Committee and all revenue from advertising shall accrue to the benefit of the Convention Host
Committee.

(6). Meals: The Convention Host Committee shall arrange for the meals to be served at the Friday luncheon, the
{FGdzNRIF& fdzyOKS2y YR (GKS D2@SNY2NBQ | 2y2NJ . I yljdzSic
ConventionHost Committee and all revenue from meal fees collected with registration shall accrue to the benefit of
Convention Host Committee.

(7). Saturday Evening Dignitary Reception: The Convention Host Committee at its expense shall host a Dignitary
Receptiyy LINA2NJ 2 GKS D2@SNY2NBQ | 2y2N) . FyljdsSied ¢KS 3d
International Guest, current and past International Directors, District Governors, Vice District Governors, and other
the Chair of the Conveion Host Committee wishes to invite.

(8). Convention Speakers: The Convention Host Committee shall coordinate with the State Council or its duly app
representative to ensure that speakers have been retained for all meal functions. The costtioihatidpeakers
approved by the State Council shall be the responsibility of the Convention Host Committee.

(9). Friday Hospitality: The Convention Host Committee shall provide at its expense hospitality for the convention
attendees on Friday evening. T@envention Host Committee may permit other applicants for bowling, curling and
future convention sites to share in the cost of hospitality to a reasonable degree. All hospitality arrangements are
subject to the approval of the State Council or its dulgapted representative.

(10). Commercial Display Area: The Convention Host Committee shall provide an area for commercial and non
commercial exhibitors to rent display space for the purpose of informing and selling their products to the delegates
attending the Convention. Any revenue or expense associated with the display area will accrue to the benefit of
Convention Host Committee. The rental fee, hours of operation, and the content of the displays are subject to the
approval of the State Council or italg appointed representative.

(11). Election Facilities: The Convention Host Committee at its expense shall provide space for the election with se
ingress and egress points. Furthermore, the Convention Host Committee shall work with State Emtiomstee,

State Convention Credentials Committee, and the State Convention Sedyeanns Committee in determining the
facilities need for balloting.

(12). Convention Policing: The Convention Host Committee shall coordinate with the State Conveggant®¢-Arms
Committee to determine manpower needs for policing of the Convention. It shall be the responsibility of the Conve
Host Committee to furnish the additional manpower required to ensure an orderly Convention.

(13). Tail Twisting: The Cantion Host Committee shall make provision for the State Convention Tail Twisters
Committee to perform their invaluable socializing service.

(14). Signage: the Convention Host Committee shall provide adequate signage for all conventionAdveigtsage is
subject to the approval of the State Council or its duly appointed representative.

(15). Pin Trading Area: The Convention Host Committee shall at its expense provide for a display area for pin trad
(16). Flowers and Center Piecese @onvention Host Committee shall at its expense provide center pieces for the he
table and corsages and boutonnieres for head table guests, dignitaries and Vice District Governors and spouses {t
Fd G0KS D2OSNYy2NRQ | 2y2N) . FyljdzsSao

(17). Annual Stat€onvention Golf Outing: The Convention Host Committee shall arrange for an Annual State
Convention Golf Outing on the Thursday preceding the start of the State Convention. Details and cost shall be apg
by the State Council or its duly appointed reettive.
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V. Distribution of the Registration Fee: A registration fee as approved by the State Council will be charged for eact
person attending the Convention, and collected by the Convention Host Committee through the Registration Form
fee shall baallocated in accordance with Policybof the Multiple District 27 Policy Manual as follows:

GhyS R2tftFNJ FATGe OSyia obmodpnd 2F SIFOK NBIAAGNI (A:
The Convention Host Committee may charge a late fee on regsisaand meals as approved by the State Council.

VII. Termination: In the event that at any time prior to the opening day of the State Convention, the Convention Ho
Committee fails or neglect to agply with all terms of this agreement, the State Council will notify the Convention Ho!
Committee of the norcompliance and if not corrected within a reasonable time agreed to by both parties, may elect
declare this Contract terminated and the rightstbe Convention Host Committee forfeited. Any money due said
Convention Host Committee shall likewise be declared forfeited and the State Convention may be awarded to
whomever the State Council may designate.

VIII. NonLiability of Debts: It is furthernderstood and agreed that Lions Clubs International and the State Council st
in no manner be obligated for any expenses incurred by the Convention Host Committee, the Host Club(s), the
Convention City, or by anyone by virtue of the terms of this agregnTehe State Council shall in no form or manner be
liable for any obligations incurred in connection with the Annual State Convention, by anyone, including the Conve
City, the Host Lions Club(s), the Convention Host Corporation, and any and el paainy way connected with the
holding and staging of the Annual State Convention.

IX. Notice of Default: If either party hereto shall be in default under any provision of this contract, the other party, p
to exercising any optionrsing upon such default, shall give the defaulting party a written notice of such default, anc
the defaulting party shall have thirty (30) days in which to remedy such default, unless a shorter time be provided
elsewhere in this contract, in which casetbhorter time shall apply.

X. Approval by the State Council: Any matter referred to herein as requiring the approval of the State Council shall
deemed approved within thirty (30) days after submission of the same to the State Council, unless daapprov
received before the expiration of said thirty (30) days. Submission on said matters to the State Council shall be me
personally or by ordinary mail, but will always be in writing. The date of submission shall be the date of actual deliv
by the postmark on the mail, as the case may be.

XI. Disbursements of Profits: As the State Council assumes no liability for any debts of the Convention Host Comn
they agree likewise that they have no control over the disbursement of any profits exuegst payments explicitly
called for in this Contract. The profits are in no way earmarked for any projects, and shall be disbursed by the Lion
Club(s) involved as they see fit, subject to their Constitution ardays.

XII. Notices: All notices and commications to be given under this contract by one party to the other shall be given
personally or by ordinary mail to:

State Council: Barry Boline, Council Chairman

Wisconsin Lions State Office

3834 County Road A

Rosholt, WI 54473

Convention Host Comittee:

XIlll. Convention Dates: The dates of the said Convention shall be May012012.

IN WITNESS WHEREOF, THE SAID WISCONSIN LIONS COUNCIL of GOVERNORS, MULTIPLE DISTRICT #2
INTERNATIONAL, has caused these present to be signediblyitiuthorized officers, and the said 2012 WISCONSIN
STATE LIONS CONVENTION HOST COMMITTEE has caused these present to be signed by those being proper
to do so, all as of the day and the year first above written.

COUNCIL OF GOVERNORS, IMUEDISTIRCT 27 OF LIONS CLUBS INTERNATIONAL

STATE COUNCIL CHAIRMAN

WITNESS

STATE CONVENTION COORDINATOR

WITNESS

2012 WISCONSIN LIONS STATE CONVENTION HOST COMMITTEE

COMMITTEE GCHAIR

WITNESS

COMMITTEE GCHAIR WITNESS
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Motion #97 by DG Strelow/DG Christiansen to have the DG’s go to their clubs and support the State
Convention. If they cannot attend, please purchase an ad in the booklet. 10-0 (carried)

|. State Newspaper DG Fisher

Motion #98 by DG Fisher/DG Koch moves that rather than the first class mailing of the 5 copies of

Lions newspaper to each DG, they now be sent in bulk, and that the DG’s have the option to request that

they not receive multiple copies if they so wish. 10-0 (carried)

Wisconsin Lion Newspaper Editorial Board Report
January 2012
Council of Go v-SteveosPoirg, WMe et i ng
The following recommendations are the result of a Wisconsin LiorEditorial Board
meeting held on December 19, 2011:
1. Electronic Publishing Recommendation
a. The Editorial Board unanimously recommends that an ad-hoc committee,
including members from the Editorial Board, the MD27 Webmaster, Ad Hoc
IT Committee member, be assigned to explore options, costs and requirements
to create an online newspaper with online subscriptions.
2. Extra Copies Recommendation
a. The Editorial Board unanimously recommends that an additional 20 copies of
each issue be printed and mailed to the State Office for use in extension and
other PR efforts.
b. The number of complimentary and extra copies is outlined in Policy J-7 and
would require Council action to update this Policy.
3. Publishing Religious References Recommendation
a. The Editorial Board unanimously recommends that until such time as an
official policy is adopted that states differently, we will continue as we have
on this topic and not publish religious references.
b. The Editorial Board is requesting time to work through this very controversial
issue and asking that the COG take no action at this time..
4. Next Editorial Board Mtg - February 20, 2012

J. Leader Dog— DG Strelow

Founder award — Similar to the Birch Sturm award. $500 donation award = 8x8 brick.

$250 award =4x8 brick. $15,000 you can have a bench with your name on it. For $25,000 you can
name a dog.

K. Mission to Mexico— PID Ron Duffe

PID Ron Duffe had to leave, however CC Boline stated that the Mission to Mexico has been
canceled because of the reasons that have been in the news. PID Duffe would still like you to

look into getting equipment to be brought down to Texas, and held until such a time that they can
get across the border. Any questions, please contact PID Duffe.
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L. Global Membership Team—I1PDG Doug Fleming

IPDG Fleming stated that the numbers have just dropped under $19,000, however we are not having
problems getting new members, it is that we are losing members. The GMT would like to push
training.

GMT January Report

As we have know passed the half way point of this lions year | can say that the new GMT program is off to a
slow start but is starting to work. | know of 2 clubs in E2 that are signing up one already has the application in
and the other is filling in out, and in C1 we have one club that | thing will be signing up as well.

This has been a slow process and I’ve haven’t had the opportunity to talk to all the Districts on this. I’ve talked
to the GMT coordinators and to the leaders of the District but some Districts want to give there District people a
chance to present this to the District before they have the GMT State Team come in to assist them.

| feel that as we start getting the clubs to sign up for the Club Excellence Process and we start showing that it
works that we can get other clubs to sign up as well. The clubs that are showing interest are clubs that are
looking to improve on there membership and revitalize the club itself. One of the clubs that have the application
in has done something similar about 3 years ago and wants to check to see if they have improved over the last 3
years.

As we start seeing clubs work this new program we also want to make sure they keep all the records so they
can report it in 3-4 years to see how they have moved forward.

In talking with the District GMT Coordinators we are all sharing information between us so we can improve
the presentations and how we work and tailor the program to each club. We are trying to work together so we
can all take something from the others in our group to make us better in the long run.

This is my report for January and we are working on improving the State as a result.

M. Global Leadership Team—PDG Connie LeCleir-Meyer

Communicate Like a Leader is coming up in February. Any applications should be sent to either
PDG Connie or your District Governor. There are currently 8 signed up, however they have room
for 30. They encourage the First VDG’s to turn in an application and attend.

GLT District Coordinators send quarterly reports to PDG Connie. There should be meetings with

the GMT and GLT Coordinators and the District Governor Teams to talk about training, needs of

training and leadership development. If that is not occurring or you are not sure how to get started
with that, please contact PDG Connie or IPDG Doug.
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Global Leadership Team (GLT)
Council of Governors Report
January 7, 2012

1. MD GLT Update

a. GLT Team continues to work on established goals and action plan

b. Two MD GLT Team teleconferences have been held since last Council
meeting; will continue teleconferences for the remainder of the year (to
increase in preparation for Communicate Like a Leader, District
Conventions and other miscellaneous training sessions

c. Three GLT articles written for Lions Newspaper to continue each month on
the Toolkit page; Lion Jodi Burmester sent a worksheet for strategic
planning for us to use for remainder of year

d. Lions Office purchased equipment (projector and screen); older projector to
be given back to Lions Office for state Lions use

e. GLT Team 2012 brainstorming and planning session to be held J anuary 7,
2012

2. GLT Training Update
a. Connie:

i. E2 — GLT/GMT planning meeting held in November 2011; no
formal trainings held however convention committee is discussing
training agenda (club officer training, Voice of the Lion, computer
training)

ii. Cl- attended C1 Convention and provided seminar on Voice of the
Lion
b. Dean:

i. BI- District Convention informational meeting held; seminar
facilitated by PCC Dean Haas and PDG Doug F leming attended by
Zone Chairs, District GLT and District GMT members discussing
responsibilities followed by question/answer session; surveys sent
out to clubs for input on current leadership training and future
training, and officers interested in moving forward; planning
discussions for District officer training and zone chair training in
May 2012

ii. B2 —refresher training planned for Zone/Region Chairs prior to
January 2012 Cabinet meeting
c. Karla:

i. Al —District long range/strategic planning meeting held discussing
leadership training, new officer training and increasing training for
Zone Chair. Five hour leadership training being planned for district
convention to be facilitated by PCC Dean Haas and PDG Connie
LeCleir-Meyer




ii. A2 — District GLT meetings held in October and November 2011;
topics included District leadership, club officer training and
promotion of CEP within district

d. Karl:

€.

i. El —no formal trainings held however a GLT/GMT meeting was
held in October discussing the importance of having a program at
each meeting and identifying potential leaders within the District; a
CEP informational zone meeting will be held in January; convention
committee is discussing CEP training during convention

ii. C2 - no report provided
Rob:

i. D1 —GLT/GMT teams met in December 2011 to plan CEP and CEP

facilitator training in January
ii. D2 — GLT/GMT workshop planned for district convention in
February 2012

3. Requests for Council of Governors:

a.

b.

Encourage involvement of the PDGs in your District to help mentor
identified Lions interested in leadership development

Work closely with the District GLT/GMT Teams to assess the leadership
needs within their district, create strategies for meeting those needs, and
forward that information to the MD GLT Coordinator for tracking.
Collaborate with your Convention Committees (include the District GLT as
an active member) and promote at least one leadership development
seminar

. Determine if your District has the appropriate budget for training expenses

Personally invite a Lion to attend the Communicate Like a Leader training
in February. We still have space availability!

Support leadership development efforts by documenting your support and
activities in articles submitted to the Lions newspaper.

Actively support CEP club application and CEP facilitator training

Respectfully Submitted

PDG Connie LeCleir-Meyer, MD27 GLT Coordinator
On behalf of the MD27 Global Leadership Team
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N. LCIF — PID Wayne Heiman

PID Wayne will be finishing his 3 year term as the LCIF Coordinator. This position is
appointed by LCIF and then confirmed by the Council of Governors.

Motion #99 by DG Srelow/DG Fisher. 10-0 (carried)

MD-27 Lions Clubs International Foundation Coordinator Report
PID Wayne Heiman
MD-27 Council of Governor’s Meeting
January 7, 2012 Stevens Point, W1

We Care. We Serve. We Accomplish

1. Deonations: During the last fiscal year, world-wide donations were up 40%. At
the end of the first 4 months of the current fiscal year, donations are up an
additional 62% YTD, from $15.1 million to $24.1 million.

2. MD-27 donated $59,194 through November 2011. Hoping to have midyear
figures by the Council meeting.

3. During December & January, Lions are encourdged to participate in the Relieving
the Hunger Global Service Action Campaign.

4, Lions Quest is now in 69 countries.

5. ID Lion Mark Hintzmann put a great update in the January Wisconsin Lion
newspaper on designating LCIF contributions to particular areas of need and how
those category donations can count towards Melvin Jones Fellowships, including
the current measles initiative. A copy of an LCIF email regarding this is being
distributed to you.

6. Regarding the measles initiative: continue to promote this cause and donations to
the measles initiative to take advantage of our partnership with the Bill & Melinda
Gates Foundation to maximize the matching funds available. A copy of speaking
points on this initiative is being distributed.
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O. Affiliate —PDG Chuck Post
PDG Chuck presented the Affiliate President of B1, Sue Robinson. The Lioness would like to
know if they have a roll in the State Convention, if any? At this time there are 2, 517 Lioness.

P. Personnel Committee et in closed sessign
There will be a report presented in March regarding a salary increase and or benefits for Kathy.

14. Break

Council of Governors meeting reconvened at 10:25

State Convention— DG Strelow

DG Strelow is the District Governor Representative for the State Convention. He spoke about

the raffle for the State Convention and the time constraints that the Host Committee has regarding the
raffle and prizes.

Motion #100 by DG Doell/DG Fisher to allow the State Convention Host Committee to run a raffle.
Motion withdrawn by DG Doell/DG Fisher.

Motion #101 by DG Doell/DG Fisher to allow the State Convention Host Committee to run a Class A
raffle. 10-0 (carried)

15. DG Clothing

16.

17.

18.

One bid from Anchor Menswear, Port Washington, WI, to provide clothing for 1 VDG’s for next
year. Motion #102 by DG Winchell/DG Hale to accept the bid from Anchor Menswear. 10-0 (carried)

CC Boline stated that he was told that the Green Jackets for the VDG’s may no longer be available
through JCPenneys. VDG’s are to be aware that they may have to address this problem next year.

Peace Poster CC Barry Boline
Winner from District C2, Second place from District B2, Third place from District Al. They will go
from convention to convention.

Pins
As per stated earlier, 200 more pins will be ordered.

Di strict Governor’'s Teams’ Travels

A. A-1 Convention, January 20-22, Lake Geneva
Registration fee waived for COG. Speaker PID Gary Anderson. Great Workshops on leadership,
service and projects.

B. D-2 Convention, February 10-11, LaCrosse
Registration fee waived for COG. Educational, enjoyable. Melvin Jones/Helen Keller
presentation.

C. A-2 Convention, February 17-18, Oconomowoc
Friday night fun. Saturday multiple seminars. Speaker ID Brian Sheehan, Minnesota.
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19. Award Deadlines-

A. Presidential and Leadership — Nov 1
ID Mark will be sending those in soon.

B. Helmer Lecy Sight Service Award - ASAP
Please get to CC Barry asap. Will be presented at the State Convention.

C. Presidential Appreciation Certificates — For District Conventions
DG’s speak with your ID guests regarding the Presidential Certificates.
If you feel that there is a deserving Lion on the State level, that has not already received one,
CC Barry can put in for them to receive a certificate.

20. Leadership School-Feb 2426, 2012
A. Submit names to PDG Connie as soon as you have them
B. If you have funds budgeted, please let PDG Connie know.

21. Environmental Photo Contest
A. January 15 deadline to mail District winner to CC.
If you are not able to make the deadline, please let CC Barry know.
B. March 1 deadline for CC to mail MD winner to LCI.
C. Please review the Rules before submitting any photo.

22. Other Business
A. Red Cross Partnership
Will be here in March. Coming from Madison.
B. Fourth Grade Foresters and other groups raising money from Lions.
Pfished email addresses-CC Barry told them they cannot solicit funds.
C. Union Grove Lions
Would like labels to clubs, from LCI, to solicit gifts for Camp Counselor care packages.

Motion #103 by DG Strelow/DG Steinberg to approve labels, at a charge of $50, to Union Grove

Lions for councelor care package. 10-0 (carried)

23. Guest Comments
2" VDG Greg Pryor stated that the Camp Counselors really appreciate the care packages that they
receive at camp. If Union Grove Lions receive more than the $200 for the gift packages, than they
in turn make sure that the councelors receive that.

Brief Recess
Reconvened after 5minutes.

Motion # 104 by DG Steinberg/DG Winchell to add the word “retention” in the first paragraph of Policy

B5. 10-0 (carried)

DG Winchell stated that there is a new campus club at UW-Platteville with 35 members that they
are going to charter.

CC Boline pointed out that 9 of the 10 districts have clubs that have not filed their MMR reports
during this Lionistic year. Some haven’t filed since early 2010. Please delegate or contact your clubs
yourself and ask them if they need help filling out their MMR. AZ2 is the only District that

has all of their reports filled out.
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ID Mark stated that he has enjoyed working with everyone this year. He will not be able to make the
next 2 COG meetings. He wants everyone to finish out the year strong.

DG Doell stated that she heard back from PID Wayne Heiman and he is willing to serve on the
Research and Long Range Planning Committee. Because he is still doing LCIF, he asked not to be
made Chair of the committee. It is the intent of District B1 and B2 to have PID Wayne finish PID Harry
Merrimans term. DG Doell and DG Strelow are to submit PID Wayne’s name to the State Office.

Motion #105 by DG Strelow/DG Schaefer to have PDG Gordon Chadwick serve as Chair of the
Research and Long Range Planning Committee, for the rest of the year. 10-0 (carried)

24. Resolutions and Byaws Commitee Final Report
No resolutions

25. Council of Governors Meeting March, 2012
A. March 2 and 3, 2012, Econo Lodge, Stevens Point
B. Friday evening VDG training and DG work session
C. Saturday 8am-Noon Council meeting. (NO LUNCH)

26. Adjournment
Motion #106 by DG Spies/DG Fisher to adjourn at 11:45 am. 10-0 (carried)
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